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Join our daily
holiday raffle!

The Mono 2020 Holiday Calendar

 Every day, we're posting a new raffle

» Answer a simple question to enter and win a
treat for a small business #supportinglocal

* A new window opens every day at 10 am

Check it out on: www.mono2020holidays.com



Update on holiday
opening hours

Mono Solutions will be closed for the holidays

* Mono is closed from Thursday, December 24
* Mono will re-open on Monday, January 4

* Mono Service Desk will be available on
December 28-30

* As always, the infrastructure of the Mono
Platform will be monitored, and any critical
issues that may arise will be addressed.

* Questions? Please reach out to your
Partner Success Manager or via your
designated Mono Service Desk - Slack channel.
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2020 in summary



Be the preferred solution by our partners
to help small businesses engage and

do business with their customers online



2020 in summary

WEBSITES

Faster and prettier websites with
even better SEO

EDITOR

Boost website production time and
add standout design features

DIY

White-label DIY for cost-effective
acquisition and upsell opportunities

<

EMAIL MARKETING

Launched email marketing
solution in June 2020

SCHEDULING

Easier to use and set up, particularly
for stores and home services

E-COMMERCE

Bolstering the Mono E-commerce
entry-level product while offering a
premium E-commerce+ option



Mono Websites




In 2020, our websites have gotten even
faster, prettier and better optimized for
search engines!



2020: Websites

It's all about speed!

We're constantly analyzing opportunities for
winning those extra milliseconds of load
speed. In 2020, we introduced a setting to
defer unused CSS, added support for WebP
images, and tweaked our scripts to load
even faster.

Brand new "Super SEO" templates

We launched - and will continue releasing
- a new generation of templates that load
fast and are pre-optimized for SEO and
accessibility.
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2021: Websites

It's still all about speed!

By leveraging prefetching technology and
proactively preloading resources, we'll
make your websites load 20-30% faster.

Security update to all live websites
We're upgrading our JavaScript libraries
to the latest version to boost security on
all live websites (and score 100 in Best
Practices in Google Lighthouse)

Mobile load speed improvements
We'll be looking into further improving
website load speed on mobile,
particularly considering Google Web
Vitals.
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The Editor



Boosting website production time and
adding standout design features



39529

Bring on the juice!

30% OFF

This week only

2020: The Editor

Productivity boosters

We helped you build websites faster by
adding search for modules, rows and
pages, a brand new Manage Pages menu,
the ability to move elements between
header/footer and body, and more!

Design sophisticated websites

A much greater degree of design flexibility
with the additions of more animations,
animation delays, shadows, full screen rows,
font weights, shrinking header, fixed
position buttons, and more!



2021: The Editor

Complete Ul overhaul

Get ready for a better-looking editor! We'll
be introducing a brand-new design
language, new components, a new main
navigation, and much, much more.

All new row library

100+ stunning new rows to help you and
your SMB clients build great-looking page
layouts in no time.

Helping you get things done, faster
We'll clean up module and Global Design
overlays, make it easier to replace your
header, enable you to save custom rows,
introduce a new color picker, etc.
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White-label DIY solution




In 2020, we launched a DIY white label
solution for our partners, who want cost-
effective acquisitions and upsell opportunities.



DIY white-label solution

Empower our partners to
combine their DIFM
expertise with a DIY offering
which has proven to be an
efficient and much needed
go-to-market offering in
2020 and beyond.

2020: White-label Mono DIY

This year, we've launched our white-label, do-it-yourself solution:

Leveling with the DIY user

The Mono Platform was
built first and foremost for
professionals, but with the
new DIY offering we are
making it more intuitive for
less tech savvy users to
build their own website.

New site creation flows

In November, we launched
UX and Ul enhancements to
the Quick Creator and
added a new simple site
creation flow that allows
especially non-tech savvy
users to build up a
professional website in a
few easy steps.



The core offering

The DIY offering includes:

o s .. . . =
« Free trial or freemium subscriptions and
matching editor features
 In-editor upgrade incentives Build your own ,
website today B Gl e
« A native account center (or option to link o

to external setup)

* Mailchimp & Stripe integrations

* Dynamic dashboard options



Onboarding flow

Enable for specific user roles
(e.g. only for Freemium/Free trial users)

Language based on editor language

Checklist feature with 6 onboarding flows
for easy and fast editor introduction

User can re-watch flows as many times as
they want, and disable the checklist when
they are ready

Getting Started
Here are a few things to do first.

0%

O Learn where you can find help

O How to change text and images on

your site

O Find and manage the pages on your
site

() Preview your site

O Publish your site
J

O Where to set up your own domain

6
& Get Started

>

guality service you want

bout. We are here for you,

PUBLISH UPGRADE PLAN

About Services Gallery

Contact




Website creation

Ul enhancements for the Quick Creator
(General update)

New simple question-based site creation
flow --> Publish-ready website

Offer 2 different site creation flows at once
(Template based or question based)

Users can switch between flows

Account creation at the end of the flow

GOl e e

Build your own
website today

¢ Jcupidacat non

A website is key to helping your business stand out online. Our
website builder is 100% code-free and makes it easy to build a
beautiful and professional website for your business. Get

started today! \

BUILD FREE WEBSITE
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All the features you need




DIY freemium offering

In-editor feature limitations (HTML module,

video module, Instagram module, site
analytics, animations & favicon)

Upgrade options

. . . . Unlock premium features Let our team take care of your Learn more on our Academy
Partner branding on live site for increased O i

will help you build up
presence.

traffic to sign-up portal

Subdomain only

Do you want to know how your
website is performing?

Upgrade button in main header navigation

referred from, and what your top pages are. Use these statistics to optimize
your website

Upgrade

CTA color in the editor to guide the user
to upgrade



Let’s do a quick demao...



2021: White-label Mono DIY

Continuous conversion
rate optimization

We are already now
conducting a range of user
tests to guide us on where
we need to focus our efforts
to optimize the DIY solution
for conversion.

Our plan for the future of our white-label, do -it-yourself solution include:

Product suite expansion

Making adjacent Mono
products available for DIY
users (Scheduling, E-
commerce, Email Marketing
& Customers).

Data collection & sharing

The data collected from our
user tests and user
behavioral tracking will be
shared with partners using
the DIY solution to help
improve their DIY efforts.



We already have 14 partners using or testing our
DIY offering. If you’re interested in getting a demo
or a trial set up, don’t hesitate to reach out.



Mono E-commerce &
E-commerce+ (Ecwid)




Bolstering the entry-level Mono E-commerce
product, while offering the premium
Ecwid E-commerce+ option



Launched E-commerce+ (E

50+ subscriptions across 4 partners so far

@ MONO

Dashboard

My Sales

Gift Cards

Marketing

Reports

Overview
Waebsite
Facebook
Mobile

Other Channels

Design

Payment

Shipping & Pickup
Settings

Apps

My Profile

N NTEN [ oM 3 N N E-COMMERCE +

Products

-+ Add New Product Import Products

Filter

v CURRENTLY VIEWING: ALL PRODUCTS

In stock
Green
© Enat In stock
Grey
- © Enat In stock

‘ Yellow
© Enat In stock

\J/ q Export products

| | Exporting products produces a CSV file with complete

cwid)

A © PUBLISH

$761.00  ceditpProduct -~

$630.00 cEditProduct

$332.00 cdiproduct ~

$332.00 Editproduct ~

SHOWING 1- 13 OF 13 PRODUCTS

Import products

Importing products converts the data from a CSV file into new






2020: E-commerce

Improved Mono E-commerce

launched on the Improved Interface

Easy to use, entry-level E-commerce
solution for SMBs with easier initial setup,
better in-Editor guidance, and a brand-new
option to showcase products.

E-commerce+ launched

Premium-level e-commerce solution
powered by Ecwid. Seamlessly integrated
on Mono websites through four unique E-
commerce+ modules.

= Add module
Textand structure
| =
=—= el
Product catalog Shop filter
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u
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E-commerce modules

= Add module

Q  Search for a module

All modules Iz]@

Text and structure
Catalog+
Visuals

Page navigation

Page layout

Social media

Blog

Company information

Customer engagement

Products and services

E-commerce+

Scheduling

Categories+

Shopping bag+

Q

Product search+

E-commerce+ (Ecwid) modules



2021: E-commerce

E-commerce upgrade path

We want to make it easier for you to
upgrade from Mono E-commerce to
E-commerce+ (Ecwid).

Increased adoption
Our focus is on adoption and being
responsive to feedback




Mono Scheduling




In 2020, we’ve invested in making Mono
Scheduling easier to use and to get set up
particularly for stores and home services.

And seen a 5X increase in the number of
subscriptions sold.



2020: Scheduling

More features are continuously being
released, and we’'ll update you in the | Sorwce |
release notes. rem

Select date and time

Pick your preferrend date and time.

Collect consent for email and calling
customers
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It's easy to re-order staff and services by
dragging and dropping

sssss

Review and manage appointments BERRRTEN . |
straight away in a list view S b

Lock bookings X hours from now



Traction for scheduling in 2020

We've seen an increase in demand for private appointments due to COVID.




Collect consent in the Scheduling Wizard

Your information

Fill in your information below so we can get in touch with you and send out
notifications.

10min 22USD

First name Last name
John Doe
Email Phone
test@test.com -
Note

Phone consent Terms and Condtiions

Email Marketing Terms and conditions




Manage appointments

PUBLISH

Appointments

0/2020-14/10/2020 9 Staff v Service v Status v

10-2 L rove v ® 2
102 y v ® 2
)2 L J ¢ v ® 2



2021: Scheduling

We will be responsive to feedback from
you

A lot of the development this year has been
driven directly by feedback from specific
partners and their customers with very fast
turn around.

Third party integration

Supporting payments, double sync and
class booking. We know your customers
need it!

Scheduling for DIY

We will include Scheduling in our DIY suite
of products and improve the ease of use for
the SMBs.




In 2021, we expect the traction to keep growing. If
you want to seize the opportunity, reach out to your
PSM to learn more about how to get started.



Future themes




Cookie consent

We will enable visitors to provide granular
consent, e.g. to essential, marketing and
statistics cookies.

We will enable the SMBs to change the legal
text on the banner.




On the radar...

Cookie consent

Website review

Reseller Admin Interface (RAI)

Third-party scheduling solution

The Mono Product team is now working with a
three-month planning set up.

We welcome your input (feedback, feature
improvement requests) via Mono Service Desk.




New research on
small businesses

In cooperation with Localogy!

Join us tomorrow at 8 pm (CET)/ 2 pm (ET) as we
look at our newly-released research on the service
model preferences of small businesses.

* What does “as-a-service” mean do them?
« What gaps are there in the service model?

* What is their preference for DIWM?

We'll send out the the webinar registration link in
the follow up email to this webinar.



Time for Q&A!

Any questions for the Mono team?

We'd love to answer any questions that you
may have.

Feel free to type it in to the GoToWebinar
control panel.




Thank you




