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TODAY’S HOSTS

MEET THE 
PRESENTERS
We’re excited to welcome a guest 
speaker to this Mono webinar.

Jillian Als

Head of Marketing & 

Communication

Andrew Shotland

CEO at 

LocalSEOGuide



"WHAT IS GOOGLE DOING NEXT?"



&

Andrew Shotland
CEO, localseoguide.com

@localseoguide

what is Google doing?

what is Google doing to my business
what is Google doing with my customers
what is Google doing with my data
what is Google doing with voice search
what is Google doing with home service ads
what is Google doing with artificial intelligence
what is Google doing to our brains
what is Google doing next



&

Used to be ten blue links



http://medyatonya.com/2015/01/tips-for-moving-to-another-country/

&

Used to be easy to game

http://medyatonya.com/2015/01/tips-for-moving-to-another-country/


Local used to be easy

&



How we used to do SEO

&

#1 Uncomplicated website

#2 Pages that target search queries

#3 Links from other sites with keywords in link text

#4 Local “citations” (listings on Yelp, YP.com, etc.)

#5 More links

#6 Rinse

#7 Repeat



Saw lots of searches for this

&



Was losing out to apps

&



Facebook stock price

&



Mobile share of organic search engine visits

&



Hires new CFO

&



Thinks ads are content

https://www.edwords.nl/2014/04/27/steeds-meer-ruimte-adwords-ten-koste-van-
seo/

&

https://www.edwords.nl/2014/04/27/steeds-meer-ruimte-adwords-ten-koste-van-seo/


Moving boxes

&



Product listings ad impressions growth

&



Positive reinforcement

&



Moving companies Chicago

&



Local service ads

&



How much do Uber drivers make

Are local businesses ready for GÖÖber?

&

http://www.localseoguide.com/local-businesses-ready-goober/


How to find a mover

&



How much do movers cost

&



How much does it cost to have movers pack your stuff

&



Local knowledge panel

&



Is tracking how people use your biz

&



Mobile-first indexing

&

https://twitter.com/bestofnextdoor



What is Mobile First Indexing?

&

• Google now looks at sites’ mobile versions first to index 
content

• Google claims this is change to how it indexes, not how it 
ranks content

• Sites will be notified via Google Search Console when they are 
migrated to MFI



Is training us

https://www.thinkwithgoogle.com/consumer-insights/local-search-mobile-search-micro-moments/

&

https://www.thinkwithgoogle.com/consumer-insights/local-search-mobile-search-micro-moments/


The weather

https://www.thinkwithgoogle.com/consumer-insights/local-search-mobile-search-micro-moments/

&

https://www.thinkwithgoogle.com/consumer-insights/local-search-mobile-search-micro-moments/


Home

&



What are you doing next

&

what are you doing next weekend
what are you doing next weekend in spanish
what are you doing next weekend in french
what are you doing next week
what are you doing next year
what are you doing next summer
what are you doing next sunday
what are you doing next saturday
what are you doing next friday
what are you doing next weekend in german



Zero results

&



@dannysullivan

&



Entities

&



mattresses (above the fold)

&



mattresses (below the fold)

&



PWAs

&

Turns

Into



What can PWAs do?

&

• Speed
• No app install needed
• Cross-device
• Enable home screen Icons
• Push notifications
• Deep linking
• Good for slow connections/less data needed

What SEOs Need to Know About PWAs

https://www.slideshare.net/SearchMarketingExpo/what-seos-need-to-know-about-pwas-by-cindy-krum


The big mobile seo picture

&

SERPs moving from list of links to:
• Instant Answers
• Google “Entities”:
• Google My Business
• Brand/Product/Fact Knowledge Panels
• AMP Results
• Videos/Media files
• Transactional Widgets (e.g. Google 

Hotels)
• People Also Search Widgets
• And then lists of links



Evolution of local serp topography

https://tidings.com/vault/local-serp-topography.html

Tidings. Send Better Newsletters. Fast. 

&

https://tidings.com/vault/local-serp-topography.html


Is your new homepage

https://www.getfivestars.com/blog /google-as-the-new-home-page/

&

https://www.getfivestars.com/blog/google-as-the-new-home-page/


What do people look at

https://www.marketingprofs.com/charts/2017/31849/eye-tracking-study-how-consumers-view-google-search-results-for-hotels

&

https://www.marketingprofs.com/charts/2017/31849/eye-tracking-study-how-consumers-view-google-search-results-for-hotels


&

What can you influence/control

Ads
Your Website GMB Information Knowledge Panel 

Images

Google Posts
Google Q&A Your Business Info on 

Other Sites
Reviews



Ads ¯\_(�)_/¯

&

https://twitter.com/DamonGochneaur/status/1009226553971167234

https://twitter.com/DamonGochneaur/status/1009226553971167234


Brand traffic cannibalization

Adwords Brand 
Targeting Starts

33% decline 
in organic

&



Brand revenue cannibalization

Adwords Brand Targeting 
Starts

~ -$50K/week 

Sale

&



Your website

&



Speed

&

Chrome Lighthouse Extension

https://www.google.com/search?%7Bgoogle:acceptedSuggestion%7Doq=lighthouse+for+chrome&q=lighthouse+for+chrome&pws=0


My business

&



Knowledge panel images

&



Posts

&



Business messaging

&



Q&A

&



Your business info on other sites

&



Reviews

&



How to rank well in Google

3,000+ Queries

What happens when you take:

100,000 Local Businesses

100+ Factors

2 PhDs…

&



Correlates with good local rankings

GMB “AUTHORITY”

• GMB Reviews

• GMB Photos

• Keyword in Business Name 

BACKLINKS

• Majestic AC Rank, Trust Flow, etc.

• Google Toolbar PageRank

• #/% Backlinks w City in Anchor Text

• #/% Backlinks w Keyword in Anchor Text

WEBSITE FACTORS

• # Words on GMB Landing Page

• # Images on GMB Landing Page

&



Bad business info

&



1300 location test

Here’s where we fixed stuff

&



Does fixing listings always work

No!

&



The “near-me” algorithm

https://trends.google.com/trends/explore?date=all&geo=US&q=movers%20near%20me

&

https://trends.google.com/trends/explore?date=all&geo=US&q=movers%20near%20me


http://www.localseoguide.com/near-local-seo-ranking-factors/

&

How to rank for near me searches

http://www.localseoguide.com/near-local-seo-ranking-factors/


Get It Right & Move On Ongoing

Website Content

Google My Business Links

Local Citations Reviews

Engagement

&

What do tactics do we invest in



&

Stuff you can do this week

Make sure local citations 

link to the right page Make sure your NAP is 
consistent throughout the 

web

Check if you are the only 
one buying ads for your 

brand queries

Update <title> on GMB 
landing pages

Add a GMB Post
Check if there are 

questions on your GMB 

Q&A

Near Me strategy

Think about how you can 
get links and how you can 

get more engagement with 
your customers



&

SEO for mobile in 2018

Improve mobile UX

- Speed (AMP? PWA?)

- Ease of Use

Align mobile content w/ 
desktop

- Text
-Internal links

-Meta-info

- Tabs are ok!

Optimize for SERPs w No 
Links

- Structured data (JSON-LD)
- Answer Questions

- App Indexation (iOS & 

Android)

- Feed Google platforms



Some handy tools

&

• Chrome Lighthouse Extension

• Google Mobile Friendly Test

• Google Page Speed Insights

• Google Rich Results Test

• Locadium

• NAP Hunter

• Text-Only Cache Checker My SEO Tool Bookmarks

Complete List of Local SEO Software & Tools

https://www.google.com/search?%7Bgoogle:acceptedSuggestion%7Doq=lighthouse+for+chrome&q=lighthouse+for+chrome&pws=0
https://search.google.com/test/mobile-friendly
https://developers.google.com/speed/pagespeed/insights/
https://search.google.com/test/rich-results
https://locadium.com/
https://chrome.google.com/webstore/detail/nap-hunter/ligeiippheclogiddffemogcgpjmieao?hl=en
http://www.localseoguide.com/easily-check-the-text-only-cache-of-a-page/
http://localseoguide.com/guides/seo-tool-bookmarks
http://www.localseoguide.com/local-seo-tools/


Andrew Shotland

Andrew@localseoguide.com

https://twitter.com/localseoguide

www.localseoguide.com/blog

www.localseoguide.com/contact

Thank you!

mailto:Andrew@localseoguide.com
https://twitter.com/localseoguide
http://www.localseoguide.com/blog
http://www.localseoguide.com/contact


MONO FOR BEST-IN-CLASS SEO
The Mono Platform offers best-in-class SEO management for local & voice search

Manage page-level meta data, 301 
redirects, H tag hierarchy & alt tags

SEO-friendly, W3C-validated HTML 
and lightening fast performance

Alert site owners if pages are 
not 100% optimized for page-
level SEO

Aligned with schema.org standards

INTEGRATED SEO CHECK PAGE LEVEL FEATURES

MICRODATA TAGGING TECHNICAL FEATURES



Q&A



THANK YOU 

Jillian Als

Head of Marketing & 
Communication

Andrew Shotland

CEO at 
LocalSEOGuide

ja@monosolutions.com andrew@localseoguide.com


